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ABSTRACT 
 

College teachers have a responsibility to acknowledge the impact of their influence on student 
learning. When teachers identify, reflect and implement positive leadership styles in the classroom, they 
teach with purpose. This teaching purpose begins with understanding teachers’ commitment to 
transformational leadership as an influence on transformative learning in the classroom. Instructors are in 
the unique position to influence students through intellectual activities through “leadership of thought” 
(Bass, 2008).  Transformational leadership style emphasizes empowerment through the actions and words 
of the leader.  Individual faculty can identify and build on personal transformational leadership traits and 
use them in the classroom to increase the effectiveness of instruction. Research shows direct connection 
between leadership style, student motivation, and learning outcomes (Noland & Richards, 2014). 
Transformational leadership results in students’ stronger self-confidence and increased performance. This 
influence is transformative; it creates new thinking and new perspectives. Ultimately, it is through 
teachers’ analysis and application of transformational leadership in the classroom that students are 
empowered to transform their learning. The objectives of this session are for participants to: 1) identify 
personal transformational leadership characteristics, and 2) recognize how transformational leadership 
can be used to influence student learning in the classroom. 
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